


; BuIR MLBLAREN
BEBIVEUT / LRUPELU ELURLENELRICEENIN
(WLn)nevinpiLese WREIBFLATILY " r news BUB / BIATILY / GRBLE LBLERENLWN
' CLILBUMMRYING / ALEE/ | MRYINEL/LLURLERLE ; .

e ‘ ne/RLe ARe1
LRLLRLE/LRAUBELUIBE L

................................................................ T

....................................................... WQ\WVFTSMWE_PJHW? s ....WEWC\_%&F

‘© LK) @De e nAn




BUBNLULRMEALLUENUNLE BUBNEULRMEULIIEMILE ErELEWELUEALTUCNRLURENBUZRLY

..................................................... une
R — E e ung
R — @) o
V@WCWGW@WW@.W;\W@P& ﬁ .......................................................... v
RRSW\WTTFWS\@@FWFCFN_.@HNGJJWrcprwvrgup\_m_.w_\rﬁmmd__.,n._;_”wguvagd;rqm\ﬁrm?\@mrﬂ\WQWp\m.@muQ @W@@C@WC@ ............................................................ A@Dﬂunrﬁv
W@WWF%&_&V”?S&JFw&@W_\rj._(v@_&mmagp\WWE\_ﬂnm$rhrCWWFCV®FHHFDHNW_HF,PUQW_H‘M@P.@ ﬂ.L.PEP\_%
.......................................... LT R ————— Y
= S~ =4 ] ) |
g, e Ay [ 7 LIGEARRARIELE A0 euBusu nabaun eencuy / LAUKNY |
(6iLise ) LIREnLs My ALbBaEN EENEUY / LRUPNRIANEINEULBYREIZERLE UG ULIEEL lwinLitn |
ningeume |
REDLLUNMTILYGEUALLEUEAMANE L UTIOU R NGUNLLUNGRIRRTAL L ULALLALINULEALARYT (ne1gi) b ERRLINAL)ALEEANLIN NERNNLELLALIA
' o .I " o (=4 v.u L] o .ﬂ! » .u = [ad [ .u ™rs el - Lal = .“I I
WIBELUNEAL(
VF\
....................................................... Ty W
....................................................... T 1 T w
....................................................................................... G—s_lrmwnwr.w@_.nm@@mSFHW?C@WC;D&A_ W

(4 LIw)=L© "eMnnm



N ua. s g m'nmﬂa

0, 'M/

fu - dofl..
L1 R DL L AM.L. 9/”/55’-&1
AT v 1) 2. ﬁﬁ% My v },
viena1sluszun E nuo204.4/9012
theniSmsiial (@an. Suenansninniouen) Ui ¥l 51 Suit 3w 2562 333 Lv/,_z
ioa Invitation to the Workshop on "Sharing Best-Practice Organisation and q3A.<2
Coordination of Water-User Groups in Cambodia, Lao PDR,Myanmar and Viet Nam
(CLMV)"
uoil.an,
@ iFoU Y. fuiifmun
M iiteTsafiarsan [ rdieTsaduiiums [ siveTalsams s
nw. volinsuwarlszniu yeunmoguniudi nialszapnFal §rAns Inviation to the Workshop 7 A0, 2562

on "Sharing Best-Practice Organisation and Coordination of Water-User Groups in Cambodia, Lao

PDR,Myanmar and Viet Nam (CLMV)" Tagldauilszanaves 1D vosdjiju s1uau 1 au uay

i ' 3 & 1 1
u"llﬁuﬂlﬁﬂ'lﬂﬂﬂaﬁlm‘]giju']ﬁ]ﬂﬂilﬂff uiﬂmﬂﬁmm‘imum AUUUAINIDNIT LTIV nintne

ﬂmﬂWﬂTﬂﬁ“ﬂﬂQul'ﬂﬂ 1 VI‘?I'I\”I’J‘H‘H 25-28 mumwuﬁ 2562 M Lllﬂ\‘i Alor Setar 'iii Kedah szmauaio

\h . A3l
o %

(unniindall invavas) @ =30 deana.
Us.an. unu wavl.an.

ooo/a

o
- ! Boamsaa\Rio
wnnrans Woyauas)

® oL SBS, Hun.un,
R = 3ia, bibly

/W/}-vﬁw\
[ P

(uwﬁmmm nasung)
5%,

Ecobranch24/62 (m!;ltlﬂﬂ ﬁwtﬁm@
969,

E1 5, otoa




050%.¢ /‘1 0} nsuaU T

@UENENTIUTZUY Ertrommesesiaoets PSS —
td @a, ﬂo bq

A S/ Ty byl o) SRERNETS,

UUNnvamIdl S0 M

quw SUAN bdoe

Lsaa Invitation to the Workshop on “Sharing Best-Practice Oreanisation and Coordination of Water-
User Groups in Cambodia, Lao PDR, Myanmar and Viet Nam (CLMV)”

Seu  eSuRnsuvausEvu

mudinausnmsendeulinisdoudsivsamaauinenden laun vglu Sulailide

AU fenlu$ uaglne uoumnedunusmou e au rsIMsUsEYB UG TRNS Gos “Sharing
Best-Practice Organisation and Coordlnatlon of Watg&sgr Groups in Cambodia, Lao PDR, Myanmar
and Viet Nam (CLMV)” sgvrinefuil oo NUATAUS lodoe B maﬂ Alor Setar §§ Kedah Usemeniaiiie
uashaneseruRentungulivi-lnsavelve Tne Yo Ussasileiannor maasnsdansdmasssm

Tunguussma CLMV (famn am desn wazionmn) uastanudsumnsdssmnanguussma CLMY uaz
UssiAan@nadeu b Useme laedl Japanese Institute of Imigation and Drainage (JID) Lﬂué’ﬁ'ﬂmiﬂis‘qu
3217 U Malaysia National Committee of Inigation and Drainage Wa International Network for Water and

% i u‘.: dy a:l 1 1 v v v a 1 o o
Ecosystem in Paddy Fields ¥4l JID wesfjduazeenailddneliungunmsionan $1m o au ludnslaveans
‘d = :JJ o/ U A L7 1 L] 1 ¥ X
1A5edu (@uusenda) Avwn Amvuglunisusewnd wagadelaes

Tumsil nssvmanumsuasavnsaivelifvhsrumeminasumnegmidsmn s
BeufUimsasnan Tagldsuuszanases JID vesditu S1u o fu saztinaueifeiunguldnvedne
Wleuesumsinens Araiuames wavssuuadlgaaAemsvedng s welduuuneuiulld
D Togwrsa et o i tndoo Wavd i nasyvas 151U stV YRNEAY o lodo beteo
uagluswalddiannsolind pachongchin@hotmail.com

= o ‘d = o =Y 1
JFunweRsaeiiunsealy

e

(wieiiing ﬂumﬂ"i'wﬁ
qe’wﬂﬂﬂnwﬂ'smnummﬂxa’umm
dﬁﬁﬁﬂ{msumdﬂmmwmr.namuasdnn-mf



The Japanese Institute ot
e lrrigation and Drainage
9F, Toranomon NN building, 1-21-17 Toranomon, Minato-ku, Tokyo, JAPAN 105-0001
Tel+81-3-3502-1576 Fax :+81-3-3502-1329 E-mail: kaigai@jiid.or.jp

20" December 2018

To:  Members of Senior Officials Meeting-ASEAN Ministerial Meeting on Agriculture
and Forestry (SOM-AMAF)
(as per distribution list attached)

Subject: Invitation to the Workshop on “Sharing Best-Practice Organisation and
Coordination of Water-User Groups in Cambodia, Lao PDR, Myanmar and
Viet Nam (CLMV)”

| would like to refer to the project on “Sharing Best-Practice Organisation and Coordination of
Water-User Groups in Cambodia, Lao PDR, Myanmar and Viet Nam’, which received
endorsement from SOM-AMAF on 4 July 2018. The project aims to improve the organisation
and management of water-user groups in CLMV countries and is being implemented by the
Japanese Institute of Irrigation and Drainage (JIID).

A regional workshop which is jointly organised by JIID, Malaysia National Committee of
Irrigation and Drainage, and International Network for Water and Ecosystem in Paddy Fields
will be held on 25-28 February 2019 in Alor Setar, Kedah, Malaysia to share best-practices
and experiences between CLMV countries and ASEAN-6 countries.

In this regard, | am pleased to extend an invitation for one (1) representative from Brunei
Darussalam, Indonesia, Philippines, Singapore, and Thailand to attend the regional workshop.
The representatives are requested to present the current situation of water-user groups in their
respective country and share their expertise and knowledge on the management of water-
user groups. If this topic is inappropriate considering the country’s situation, the topic should
be the general situation and policy of the agriculture, food security and food value chain in the
country.

The airfare ticket, accommodation, land transportation and daily allowances for the
representatives will be borne by the project.

Interested officials from CLMV countries and Malaysia are advised to liaise with respective
project focal points — their contact details are attached.

The outline of the workshop is attached for your reference.

Respectfully yours,

2\

Dr. Harumi SAITO
President
The Japanese Institute of Irrigation and Drainage




First Announcement ver.3.3

The International Workshop for Sharing
Best-Practice Organisation and Coordination of

Water-User Groups in CLMV

The Grand Alora Hotel, Alor Setar, Kedah, Malaysia

25t - 28t February 2019

The international workshop for sharing best-practice organisation and coordination of water-user groups




The International Workshop for Sharing Best-Practice Organisation and
Coordination of Water-User Groups in CLMV

1. Date

25th — 28th February 2019

2. \Venue
Workshop: The Grand Alora Hotel, Alor Setar, Kedah, Malaysia
Field Study: Irrigation area managed by MADA (Muda Agricultural Development Authority,

Ministry of Agriculture and Agro-based Industry, the Government of Malaysia)

3. Background of the Workshop (extracted from the project proposal)

»

»

A water-user group is an “organisation for water management made up of a group of
water-users, mostly farmers, who pool their financial, technical, material, and human
resources for operation and maintenance of a local water system”.

While water-user groups are already present in all CLMV countries, the capacity of

these groups to effectively manage agricultural water resources is limited, and
coordination and organisation remain challenging. Furthermore, little policy framework
to regulate these groups led to poor inclusion and communication between affected
stakeholders. And also, the capacity of government officials are limited to facilitate and
regulate the activities of these groups, resulting in a confusing array of existing water-
user groups.
CLMYV countries would benefit from assessment of the current levels of coordination and
organisation of water-user groups in each country, and an opportunity to share regional
management best practices both amongst themselves and with ASEAN-6 countries and
their water-user groups to improve the management of these groups.

Objective of the Workshop:

To disseminate and share the knowledge and experience about challenges and best
practices of water-user groups between CLMYV countries and ASEAN-6 countries

To discuss the policies including the update of existing regulations or the
implementation of the pilot demonstration to improve coordination and organisation of
water-user groups with government officials of CLMV countries and ASEAN-6 countries

5. Language
English

The international workshop for sharing best-practice organisation and coordination of water-user groups
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6. Schedule

(1) General schedule

Days Date Program Accommodation
Day 0 | 24th (Sun) Arrival at Alor Setar, Kedah, | The Grand Alora Hotel
February, 2019 | Malaysia

Day 1 | 25th (Mon) Workshop 1st day Ditto

Day 2 | 26th (Tue) Workshop 2nd day Ditto

Day 3 | 27th (Wed) Field study 1st day Ditto

Day 4 | 28th (Thu) Field study 2nd day Ditto

Day 5 1st (F'ri) March Departure from Malaysia

(2) Day0: Arrival (24t (Sun) February) (tentative)
Time Schedule Note

Arrival at the Sultan
Abdul Halim Airport
(Alor Setar)

Staffs will be waiting in front of the arrival gate.
Please submit the boarding pass to the staff when

arriving.
Moving to the hotel | Staffs will guide the participants and make a
& check-in payments of the taxi
(3) Dayl: Workshop 1 day (25th (Mon) February) (tentative)
Time Schedule Note
830 ~ 9:00 | Registration
9:00 ~ 9:30 | Opening & Photo Session
9:30 ~ 10:00 | Icebreaking (self-introduction & others-
introduction) (30)
10:00 ~ 10:20 | General Briefing JIID
10:20 ~ 12:00 | Current situation, challenges, and best | 25min each, Delegates
practices of water-user groups in CLMV(100) | of CLMV
12:00 ~ 13:00 | Lunch
13:00 ~ 14:30 | Interactive Activity 1 (90)
14:30 ~ 15:00 | Break (30)
15:00 ~ 16:40 | Case study with the practical application of the | 25min each, Delegates
best practices of CLMV (100) of CLMV
16:40 ~ 17:00 | Result of investigation in CLMV JIID
17:00 ~ 17:20 | Closing (20)
19:00 ~ 22:00 | Reception The Grand Alora Hotel

The international workshop for sharing best-practice organisation and coordination of water-user groups
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(4) Day2: Workshop 2nd day (26th (Tue) February) (tentative)

Time Schedule Note
8:30 9:00 | Registration
9:00 ~  12:00 | Interactive Activity 2 (180)
12:00 ~ 13:00 | Lunchtime
13:00 ~ 15:05 | 5 Presentations from ASEAN 6 (125) 25min each
15:05 15:35 | Break (30)
15:356 ~ 17:15 | 4 Presentations from ASEAN 6 (100) 25min each
1715~ 17:30 | Closing
18:15 -~ Depart from hotel for dinner
18:30  ~ 20:30 | Dinner (Jetty One Seafood Corner *pork free restaurant)

(5) Day3: Field study 1t day (27th (Wed) February) (tentative)

Time Schedule Note

8:00 Depart from hotel

8:30 ~ 9:30 | Briefing of the telemetry water
management system (MADA
Headquaters — Ampang Jajar)

230 ~ 10:00 Tea Break at MADA HQ

10:00 ~ 10:30 Tidal Barrage @ Ampang Jajar

11:00 ~  11:30 Water distribution — Pelubang Barrage
and Pelubang Regulator

11:30 ~ 12:00 Check gate — Control A (Alor Changileh
System)

13:00 ~ 14:00 Lunch at Man Bai Restaurant, Pendang

14:00 ~ 15:00 Craft & Agro-Based Center — Jalan Jenun
Pendang (Factory & Shop of Agro-based
Industry)

15:00 ~ 16:00 Tanah Merah Aquaduct - Recycling Pump
Stations

16:00 ~ onwards | “Pekan Rabu” — Alor Setar City Center
(Market of Agricultural Product)
Arrival to the hotel

The international workshop for sharing best-practice organisation and coordination of water-user groups
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(6) Day4: Field study 2nd day (28th (Thu) February) (tentative)

Time Schedule Note
8:00 Depart from Hotel
8:30 ~ 10:00 | Rice Museum
10:30 ~ 12:30 | PPK B2 Sanglang (Field study of farmers’
group) including refreshment
13:00 ~  14:00 | Lunch at PPK B2 Sanglang
14:30 ~ 16:30 | Briefing/Discussion with farmers’ group at
PPK B2 Sanglang
17:00 | Arrival to the hotel
(7) Notes

‘In each presentation for 25min in the workshop, 20min presentation and 5min Q&A sessions
are assumed.

“The dinner for Day3 and Day4 are not going to be prepared, so they are assumed to be taken
individually.

7.  List of participants
TBA
*inviting 4 each from CLMYV, 7 from Malaysia, 1 each from ASEANS, and 2 from ASEAN

secretariat. Assuming 35-40 participants in total.)

8. Guideline of the Participants & Presenters:
CLMYV countries are requested to make two presentations concerning below topics:
- Current situation, challenges, and best practices of water-user groups.
- Case study with the practical application of the best practices
Participants from Malaysia are requested to make four presentations.
Participants from ASEAN 5 are requested to make one presentation each. The topic of the
presentation should be the situation of water users’ groups in their own country. If this topic
is inappropriate considering the country’s situation, the topic should be the general situation
and policy of the agriculture, food security and food value chain in the country.
The participants must be familiar with the water-user groups as well as the operation and
maintenance of irrigation facilities of their own countury.
The participants must be familiar with English conversations.
The participants are supposed to contribute to the workshop by making a presentation of
their expertise experience and knowledge, and also participating in the discussions.

9.  Submission materials for the workshop
1) Registration form of the participants (Annex 1) *for all participants

The international workshop for sharing best-practice organisation and coordimation of water-user groups
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and let us know the flight schedule of your trip.

11. Accommodations & Meals

“For all participants living outside of Alor Setar, accommodations in the Grand Alora Hotel w/
breakfast for 5 nights (check in 24th Feb. — check out 15t Mar) are booked by us. The cost of the
accommodations will be announced soon (it will be around $60 per night or so).

“The lunches from Dayl to Day4 are arranged by us. (The lunch expenses in Day1l and Day2
including two coffee breaks are prepared with the meeting package.)

“The dinners for Dayl and Day2 are arranged by us. The dinners for Day3 and Day4 are not
arranged. There are some restaurants inside and around the hotel, so we would advise you to
bring some Ringgit Malaysia currency (RM) for your personal expenses.

"For the regular participants (supported by project cost), cost Per Diem is going to be paid in
USD cash after deducting the accommodation, prepared dinners and lunches and so on.

"For the participants of self-payment, we will make the same arrangement as the regular
participants, and will request to pay the amount of actual cost equivalent. How to pay is going
to be announced soon.

12. Insurance
"We would like inform you that we do not cover insurance during the event. Participants are
recommended to take out a travel insurance during the workshop. We cannot be held
responsible for any accidents, injuries or losses that occurred during the conference.

13. Currency
- Please change your foreign currency at the airport or banks. There is also a currency
exchanging counter in the shopping center next to the Hotel. Do take note that credit cards are
widely accepted in large stores, hotels and some restaurants but not in small stores in the rural
areas.

14. Others
‘In case of emergency, please call National Emergency Hotline number, 999.

The mternational workshop for sharing best-practice organisation and coordination of water-user groups
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[Contact point]
The Japanese Institute of Irrigation and Drainage
Mr. Junya Hanada (junya-hanada@ijiid.or.jp)
Mr. Yuta Takeno (yuta-takeno@iiid.or.ip)
TEL: +81-3-3502-1576

Nippon Travel Agency

Ms. Fuka Sakahira (fuka_sakahira@nta.co.jp)
TEL:4+81-3-5402-6471

Sunrise Tours & Travel Sdn.,Bhd
Ms. Yuriko Yamada (sunrise@sunkul.com)
TEL: +60- 10-367-5432

‘The international workshop for sharing best-practice organisation and coordination of water-user groups
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Project Focal Points

Country Name Institution Contact
Ministry of Water

Cambodia Mr. Uch Hing Resources and uch_hing@hotmail.com
Meteorology

Lao PDR Mr. Saengdavanh Inthavong gﬂr;r(}ls;tcrxeosftggnculture saeng2010@gmail.com

Malaysia Ir. Hj. Ismayatim Bin Hamdan Ministry of Agriculture ismayatim@water.gov.my

e and Agro-based Industry ya

Ministry of Agriculture, :

Myanmar Mr. Soe Htun Aung Livestock and Irrigation usta2006 @gmail.com

VietNam | Ms. Vu Thi Thuy Linh Ministty ofpgrietiture | ke ol som

and Rural Development




[Annex 11
Registration Form for the Workshop for Sharing Best-Practice of Water User groups
[Date: 25t -18th February 2018, Venue: The Grand Alora Hotel, Alor Setar]

DD Mr.( )Ms.( )Dr.( )Prof( )

Name :
Passport No. Ordinary ( ) Official ( )
country Gender Male ( ) Female( )
Position/ i
Organization ghedldlty
(Subject of expert)
Address .
City Zip Code

Email Fax
Phone (Office) Mobile phone
Date of Birth
(Month/Date/Year)

___________ : ; Required ( )

: : Visa Requirement Not required ( )

I

I Photo I Smoking ( )

Photo ! | Hotel preference Non-Smoking ( )

: (Above the chest) : Non-Vegetarian ( )

: ! Food preference Vegetarian ( )

P s o o : Halal only ( )

Flight Preference

photo copy of your passport with face photo and name page

Any remarks to the Japanese Institute of Irrigation and Drainage

* Please enter “v” in the corresponding answer of the questions. Please add items if you have any notices in this form.




[Annex 2]

Presentation 1

Title

(up to 27 words)

Name of the
presenter

Abstract (200-
300 words)




