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Interactive Executive Workshop
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4 LEADING in @ 09:00 — 16:30

DISRUPTIVE  © i

Gaysorn Tower, Bangkok

WORLD = - ==

UC Berkeley Executive Education and
Mahidol University International College

IAKEA\/\/A\ St

' Learn to lead in the new world of constant change.

@' Understand your leadership capabilities and be a “super-flexible” leader.
Improve your team’s performance.
g¢' Identify key stakeholders and learn how to influence them.

' Be able to drive execution in fluid contexis.

M U I c Executive
Education

For more informalion
Phane: +66 (0) 2700 5000 # 1022, 1241

Emall: ictraining@mahidol.ac.th
Please book your seal

By scanning the QR code

www.muic.mahidol.ac.th
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BY: PROF. HOMA BAHRAM!I
Distinguished Teaching Feliow,
Haas School of Business
In today’s fluid world,
SCHEDULE the essential leadership guality
08:00-09:00 Refreshment and Registration is continual adaptability

09:00-09:30  Opening Plenary: JE o toaitian S
Driving Change in a VUCA World This is called Superflexibility.

09:30-10:30 Leadership in a VUCA World
10:30-10:45 Refreshment Break

10:45-12:00 Matching your Leadership DNA
12:00-13:30 Lunch

13:30-15:00 Creating a resilient organization

Dr. Homa Bahrami is the Faculty Director for the New
Manager Boot Camp, The Leadership Reinvention
Studio, and several custom programs for leading
global and technology companies including Adobe,
15:00-15:15  Refreshment Break Statoil, Visa, Plantronics, and Cepheid. She is a Senior
15:15-16:30  Reflection & Lessons from Lecturer at the Haas School of Business, University of

Silicon Valle
ey California, Berkeley, Management & Organization

Group, and an international educator, advisor, board
member and author, Speclalizing in enterprise
flexibility and dynamic leadership in global,
knowledge-based industries. Homa serves on the
boards of directars of two public technology

20% discount when payment is made before 10’ : Apn! 2019
THB 36,000 / person 1 companies where she is a member of the audit and

compensation committees, and chairs the governance

30% discount committee.
THB 31,500 / person




